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ABSTRAK
Penelitian ini bertujuan untuk mengetahui potensi ekonomi peternakan

itik pedaging berbasis kemitraan di Desa Sobontoro, Kabupaten Magetan,
serta menganalisis kelayakan usaha dari aspek finansial dan non finansial.
Penelitian ini menggunakan metode studi kasus dengan pendekatan
deskriptif kuantitatif. Responden dalam penelitian ini adalah enam
peternak plasma yang bekerja sama dengan PT. Putra Prima Mandiri
Kediri. Hasil analisis menunjukkan bahwa aspek finansial usaha ini
tergolong layak, ditunjukkan dengan nilai R/C Ratio > 1, yang berarti
usaha memberikan keuntungan. Dari aspek non finansial, seluruh
peternak telah memiliki legalitas usaha, menerapkan biosekuriti, serta
sebagian besar mengikuti standar operasional prosedur (SOP) dan
pelatihan teknis dari perusahaan. Sistem kemitraan memberikan kepastian
pasar dan bimbingan teknis, namun membatasi fleksibilitas peternak
dalam mengambil keputusan usaha. Dapat disimpulkan bahwa usaha
peternakan itik pedaging berbasis kemitraan di Desa Sobontoro layak
dijalankan dan memiliki potensi ekonomi yang menjanjikan.
Keberhasilan usaha sangat dipengaruhi oleh efektivitas pelaksanaan
kemitraan dan dukungan aspek non finansial yang memadai.
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ABSTRACT

This study aims to identify the economic potential of broiler duck farming
based on a partnership system in Sobontoro Village, Magetan Regency,
and to analyze the business feasibility from both financial and non-
financial aspects. This research used a case study method with a
descriptive quantitative approach. Respondents in this study consisted of
six contract farmers partnering with PT. Putra Prima Mandiri Kediri. The
results showed that the financial aspect of the business was feasible, as
indicated by an R/C ratio greater than 1, which means the business is
profitable. From the non-financial aspect, all farmers had obtained legal
business licenses, implemented biosecurity measures, and most followed
the standard operating procedures (SOP) and technical training provided
by the company. The partnership system ensured market certainty and
technical assistance, but limited the farmers’ flexibility in making
business decisions. It can be concluded that broiler duck farming based
on partnerships in Sobontoro Village is feasible and has promising
economic potential. The success of the business is strongly influenced by
the effectiveness of the partnership implementation and adequate non-
financial support.

Keywords: Broiler ducks, partnership, business feasibility, financial

aspects, non-financial aspects.
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