ABSTRACT

This study aims to find out how the process of the partnership program that
already exists in the company, find out the impact of the seed partnership, and
evaluate the partnership program to improve seed quality and what steps have been
taken to empower breeder farmers at PT. Adijaya International.

Research conducted at PT. Adi Jaya Internasional which is located in Kec.
Sukomoro Kab. Nganjuk. The method used is a qualitative method including field
observations, direct interviews and distribution of questionnaires to coordinators of

partner farmers.

The results of the study show that 1.) The partnership pattern run by PT Adi
Jaya Internasional is the Inti plasma partnership pattern. 2.) Evaluation of the
partnership pattern for empowering farmers is carried out by expanding the network
or partner area, revising the work contract that has been socialized on the
partnership program to farmer groups and Gapoktan and assistance to partner
farmers 3.) Empowering farmers to guarantee yields with a seed marketing system
4.) The impact of the seed partnership that has occurred is that economic income
increases, guaranteed yields are purchased and gain the advantage of buying more

expensively.

Keywords: Partnership Program, empowerment of breeder farmers, partnership

impact



DAFTAR ISl

UCAPAN TERIMA KASIH ... ..ot i
ABSTRAC ... e a et e e e e e v
RINGKASAN . ...t e e e e e s e e e e e s s st erreaeaee e \
MOTTO e e e e e e e et e e e e e s s et eaaee e e e s s nnrbaneereeeeeaaans vii
KATA PENGANTAR ..ottt e e n e e e e e e Vil
DAFTAR ISI .o e e a e e e e e s r e e e e e e e e IX
DAFTAR GAMBAR ...ttt a e e e e X1l
DAFTAR TABEL.....oo s nnnnnnnnnes X1il
[ 1
PENDAHULUAN ... ssasasssnsnsnnsnnsnnnnnnns 1
1.1  Latar Belakang Masalah............ccccooiiiiiii i, 1
1.2 FOKUS MaSalah..........ccoeiiuiiiiiiieecis et 7
1.3 Tujuan Penelitian..........cccuveeiiieeiiie e 7
1.4 Manfaat Penelitian..........ccooveiiiiiiiiiiiee e 7
BAB [l 9
TINJAUAN PUSTAKA . ..ottt 9
2.1  Pengertian Pemberdayaan Masyarakat ..............ccccccocveevineeniieesiie e 9
2.2 Prinsip-prinsip Pemberdayaan Masyarakat..............cccccccveevineeninnennnnn. 12
2.3 Ciri-ciri Pemberdayaan Masyarakat ...............cccocveevvreeniiieesiiiee e e 15
2.4 Tujuan Pemberdayaan Masyarakat..............cccccovvveeiireeiiieeiiiee e 16
2.5  Proses Pemberdayaan Masyarakat...............cccccceveeiireeniineeniiie s 18
2.6 Kerjasama KemiItraan ...........ccccvveiiieeiiiee e 21
2.7 POla KEMITraaN ......veeiiieiiieeiie et 22
2.8 Kemitraan Petani Penangkar Benih.............cccccoovveiviiiiie e, 30
2.9  Maksud dan Tujuan Kemitraan ..........ccccceeevveeiiieeeiiee e 30
2.10 Tinjauan Penelitian Terdahulu ............ccocoooiii i, 32
2.11 Kerangka PemiKiran ..........ccccooiiiiiiii i 38
BAB L.t 40
METODE PENELITIAN ...ttt 40



3.1  Pendekatan dan Jenis Penelitian .........ccooueoeeeieoe oo 40

3.2 Kehadiran Peneliti .......c..covuiieiiiiiiiieie e 42
3.3 LoKasi PeNelitian .........cccoovuiieiiiieiie e 43
34 SUMDEE DALA......eieiiieeciie et 43
3.5  Prosedur Pengumpulan Data...........coccveiiieniiiniiiniieiiceee e 44
3.6 ANALISIS DAL ....eeeeiiieeiiiie et 46
3.7 Pengecekan Keabsahan Data...........ccccevveriiiiieniiieiiienee e 46
3.8 Tahap —tahap Penelitian ...........cccooeviiiiiiii e 47
N A 49
PAPARAN DATA PENELITIAN ...ouii e 49
4.1  Gambaran Umum Objek Penelitian...........ccoocviiiniiiiiiniicie e 49
411  Gambaran Umum dan Sejarah PT. Adi Jaya Internasional............. 49
4.1.2  Lokasi PT. Adi Jaya Internasional............c.ccccooiiiiiiiiiininnnn, 50
4.1.3  Struktur Organisasi PT. Adi Jaya Internasional .............c.cccccccuee. 51
4.1.4  Tugas Pokok Masing-masing Bagian ............cccccovvviiieniieiienns 53
4.1.5  Temuan Dan Hasil Penelitian..............ccccoceiviiiiiini e 56
4.1.6  Komparasi Temuan Penelitian ............ccccceevveiviinee e 60
4.1.7  Proposisi Temuan Penelitian............ccccoooveiiiieiiiie e 64
4.2  Pembahasan Temuan Penelitian Tentang Proses Pola Kemitraan
Perusahaan Dengan Petani Penangkar ............cccccveevvvienieeeiiie e 66
4.2.1  Proses Tentang Program Pola Kemitran.............ccccooevvveiiieeiinnenn 66
4.2.2  Karakteristik ReSPONUEN.........cccvviiiiiie e 76
4.3  Sosialisasi dan diskripsi tentang produk-produk benih di PT. Adi Jaya
INEEINASIONAL......eiiiiieiie e e 82
4.3.1  Produk-produk benih di PT. Adi Jaya Internasional .................... .. 82
4.3.2  DesKripsi Varietas ........cccccvureeiiiieeiiiee it 83
4.4  Pembahasan Temuan Penelitian Tentang Pemberdayaan Petani
Penangkar BeNiN ............oooiiiiiie e 101

4.4.1  Tahapan tentang proses pemberdayaan petani penangkar benih .. 101

4.4.2  Proses pemberdayaan petani penangkar melalui penyediaan saprodi
dapat dioptimalkan dan berperilaku agribisnis...............cccccovvveevineciiineene, 110

4.5 Pembahasan Temuan Penelitian Tentang Evaluasi Program Kemitraan
Untuk Meningkatkan Mutu Benih ............ccoceeiiii i 113



4.6  Pembahasan Temuan Penelitian Tentang Dampak Program Kemitraan

Terhadap Petani Penangkar ............cooviiiiiiieiiiec e 115
B A D Vs 125
KESIMPULAN DAN SARAN ....ooiiiiiiie ettt 125

51 KESIMPUIAN L.eiiiiiiiieit e 125

5.2 SAIAN 1. 126
DAFTAR PUSTAKA ottt e 127
LAMPIRAN-LAMPIRAN

Xi



DAFTAR GAMBAR

2.1 Kerangka PemMIKIFAN .........coviiiiiiiiesie e 39
3.1 Teknik ANaliSIS Data........cceiveeeiiiieiiiie s 45
4.1 Proses Program Kemitraan Benin..........cccoooeiiiiiiinii i 56
4.2 Pemberdayaan Petani Penangkar .............cooviieiiiiniiiiiesee e 57
4.3 Evaluasi Program Kemitraan Benih Untuk Meningkatkan Mutu................... 58
4.4 Dampak Kemitraan Benin..........ccooiiiiiiiiiiiii e 59
4.5 SUIVE LANAN ...ttt 70
4.6 BeNIN SUMDEE ...ttt ree e 72
4.7 Penanaman BeniN..........coooviiiiii i 72
4.8 ROGUING ..ttt ekttt ettt ettt ettt 73
AL PANEBN ...t r e e e a e 75
4.10 Varietas CINEIaNg.........couiiiiiieiie e 83
4.11 Varietas Situ Bagendit............ccoooveeiiie i 84
4.12 Varietas INpari 32 HDB..........cooiii et 86
4.13 Varietas Inpari 42 Agritan GSR...........cooiiieiiiie e 88
4.14 Varietas Inpari IR NUTT ZINC....coovveeiiieeiiie e 90
4.15 Varietas Padjadjaran Agritan...........ccceeiiuereiiieeiiire e 92
4.16 Varietas Cakrabuana Agritan...........cccceeviieeiiii e 94
4,17 VarietaS ANJASIMOIO.......cuuveevrreeeieeeseeeesieeeateeeastraeastaeessraeeesnseeessaeeaseeeanns 96
4.18 Varietas HJ 21 AQIitan........cc.eeoiiiee e 98
4.19 VarietaS NaSa 29 .......coiuiiiiiiiie ettt 100
4.20 Sosialisasi Program Kemitraan............ccocoveeiiieeiiiee e siee e siee s 102
4.21 Alur Pemasaran Sebelum Pemberdayaan.............cccccoveeviiveeiiie e e, 116
4.22 Alur Pemasaran Setelah Pemberdayaan..............cccccoovveiiine e e, 117

4.23 Kontruksi Analisis Temuan Penelitian Evaluasi Program Kemitraan untuk

Meningkatkan Mutu Benih dan Pemberdayaan Petani Penangkar..................... 124

Xii



