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Abstraksi

Penelitian ini bertujuan untuk mengetahui Manajemen Program Sanitasi
Total Berbasis Masyarakat (STBM) Dalam Rangka Meningkatkan Perilaku Hidup
Bersih Di Desa Adan-Adan Kecamatan Gurah Kabupaten Kediri. Penelitian ini
merupakan penelitian deskriptif kualitatif. Jumlah informan sebanyak 6 informan
yaitu 1 orang Kepala seksi kesehatanlingkungan Dinas Kesehatan Kabupaten
Jember, 1 orang Kepala Puskesmas, 1 penanggung jawa program kesehatan
lingkungan, 1 orang Ketua Komite, dan dua orang sasaran program. Data primer
pada penelitian ini adalah data mengenai pelaksan program, pendukung program,
dan sasaran, pengetahuan pelaksana program, sasaran, metode pelaksanaan,
pendanaan, target waktu keberhasilan program dan terkait faktor proses serta
output. Data yang terkumpul selanjutnya dianalisis secara deskriptif.

Hasil penelitian melalui wawancara mendalam dengan informan menunjukkan
bahwa target pencapaian merupakan hal yang sulit untuk ditentukan. Perubahan
perilaku membutuhkan waktu yang cukup lama untuk dapat berubah, karena sudah
merupakan budaya yang melekat serta merupakan kebiasaan yang sudah dapat
diterima di lingkungan masyarakat. Faktor proses untuk Perencanaan yang
dilakukan masih belum terlaksana secara keseluruhan, tujuan untuk meningkatkan
derajat kesehatan masyarakat yang setinggi-tingginya masih belum tercapai.
Pemicuan sudah dilaksanakan sesuai dengan Undang-undang.Pengorganisasian
mulai dari pembagian kerja, rentang komando sudah sesuaidengan tugas masing-
masing. Kepemimpinan, motivasi serta komunikasi yang telah dilakukan seorang
atasan kepada bawahan sudah dilakukan tetapi dalam jangka waktu dekat pasca
pemicuan. Pencatatan dan pelaporan hasil pemantauan perkembangan program
sudah sesuai dengan Undang-undang. Supervisi sudah dilakukan oleh Puskesmas
serta komite ke masyarakat. Sedangkan faktor output yaitu keberhasilan program
yang dilihat dari perubahan perilaku. Pencapaian Tahun 2022 untuk keberhasilan
program masih dibawah target yaitu 51% di Desa Adan-Adan.
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Abstract

The purpose of this study is to determine the management of community
based total sanitation programs in order to improve clean living behaviour in
Adan-Adan Village, Gurah District, Kediri Regency. This is qualitative-descriptive
study. The informan which is needed were 6 including the chief of environment
health department of Jember health office, the chief of Jelbuk community health
center, environmental health coordinator the chief of committee, and two targets of
STBM. The primary data of this study were the data of the implementation program,
supporting data for the program, targets, the program director’s knowledge, the
target’s knowledge, method of the program, funding, the deadline of the program’s
goal, and things for process and output factors. The data were analyzed in
descriptively.

The result of this study based on the deep interview with informans showed
that input factor consist of five aspects such as man, money, materials, market, and
time bound is compatible according to the regulation number 3,2014, but some
aspects is not compatible yet, such as the man aspect because of the expert worker
insufficiency. The Officer from near community health center need to be presented
for the trigger program. The goals was hard to achieve. The behaviour needs a lot
of time to change because it has already became a cultureand habit in the society.
The process factor consist of planning, organizing, motivating and supervising,
controlling, and assessment. The planning was not done yet, the goals to increase
the society health status was not accomplished. The trigger program was done
according to the regulation.The organizing part including job classifying and
commanding was compatible according to each job description. Leadership,
motivate, and communicate was done by the chiefto his men but the near term post
triggering. Record and report of the program development monitoring was
compatible according to the supervision regulation. It was done by the community
health center and the committee to the society. The output factor is the effectivity of
the program that can be seen from behavior change. The effectivity of the program
in 2015 is only 51% and it is still under target the Jelbuk village.

Keywords : Management of community based total sanitation programs
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