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ABSTRAKSI 

Penelitian ini bertujuan untuk mengetahui pengendalian persediaan yang 

dilakukan oleh CV Sudut Cantik. Data yang digunakan dalam penelitian ini adalah 

data primer yang diperoleh dari wawancara dan data sekunder yang diperoleh dari 

catatan perusahaan selama satu tahun (Januari – Desember 2023). Metode analisis 

data yang digunakan dalam penelitian ini yaitu metode Economic Order Quantity 

(EOQ), yang bertujuan untuk mengetahui pemesanan yang ekonomis, Total 

Inventory Cost  (TIC), Safety stock (SS), dan ReOrder Point (ROP). Menggunakan 

pendekatan penelitian kuanitatif deskriptif. Data dianalisa menggunakan POM-QM 

For Windows V5.3. Hasil penelitian yang diperoleh adalah Total Biaya Persediaan 

menurut kebijakan perusahaan untuk produk Daviena Skincare Glowing Series 

Package adalah sebesar Rp 337.725, sedangkan berdasarkan metode EOQ adalah 

sebesar Rp 34.155.  

Kata kunci : EOQ, Safety Stock, Inventory Control. 

 

  



ix 

  

DAFTAR ISI 

HALAMAN SAMPUL SKRIPSI ............................................................................ i 

HALAMAN JUDUL SKRIPSI ............................................................................... ii 

HALAMAN PERNYATAAN BEBAS PLAGIARISME ....................................... iii 

HALAMAN PENGESAHAN SKRIPSI ................................................................ iv 

HALAMAN PENGESAHAN UJIAN SKRIPSI .................................................... v 

ABSTRAKSI.......................................................................................................... vi 

KATA PENGANTAR ............................................................................................ vii 

DAFTAR ISI .......................................................................................................... ix 

DAFTAR TABEL................................................................................................... xi 

DAFTAR GAMBAR ............................................................................................ xii 

DAFTAR LAMPIRAN ........................................................................................ xiii 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang .............................................................................................. 1 

1.2 Batasan Masalah............................................................................................ 3 

1.3 Rumusan Masalah ......................................................................................... 4 

1.4 Tujuan Penelitian ........................................................................................... 4 

BAB II TINJAUAN PUSTAKA ............................................................................. 5 

2.1 Penelitian Terdahulu...................................................................................... 5 

2.2 Tinjauan Pustaka ........................................................................................... 5 

2.2.1 Manajemen Persediaan............................................................................... 5 

2.2.2 Persediaan .................................................................................................. 6 

2.2.3 EOQ............................................................................................................ 7 

2.2.4 Persediaan Pengaman (Safety stock) .......................................................... 7 

2.2.5 Titik Pemesanan Kembali (ReOrder Point) ............................................... 8 

BAB III  METODE PENELITIAN ......................................................................... 9 

3.1 Ruang Lingkup Penelitian ................................................................................. 9 

3.2 Jenis Penelitian .................................................................................................. 9 

3.3 Lokasi Penelitian ............................................................................................. 10 

3.4 Data dan Teknik Pengumpulan ....................................................................... 10 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ...................................... 12 

4.1 Analisa Pengendalian Persediaan Dengan Kebijakan CV Sudut Cantik .... 12 



x 

  

4.1.1 Kebutuhan Persediaan .............................................................................. 12 

4.1.2 Biaya Pemesanan ..................................................................................... 14 

4.1.3 Biaya Penyimpanan .................................................................................. 15 

4.2 Analisis Kebutuhan Persediaan Menggunakan Metode EOQ ..................... 17 

4.2.1 Perhitungan Metode Economic Order Quantity ....................................... 18 

4.2.2 Perhitungan Safety Stock .......................................................................... 19 

4.2.3 Perhitungan ReOrder Point (ROP) .......................................................... 20 

4.3  Perbandingan Pengendalian Persediaan Dengan Kebijakan Perusahaan Dan 

Metode EOQ ..................................................................................................... 22 

BAB V PENUTUP ................................................................................................ 25 

5.1 Kesimpulan ..................................................................................................... 25 

5.2 Saran................................................................................................................ 26 

DAFTAR PUSTAKA ............................................................................................ 27 

LAMPIRAN .......................................................................................................... 32 

 

 

  
     



xi 

  

DAFTAR TABEL 

Tabel 4.1 Data Pembelian Produk Daviena Skincare Glowing Series Package.... 13 

Tabel 4.2 Biaya Pemesanan Persediaan ................................................................ 14 

Tabel 4.3 Biaya Penyimpanan Persediaan ............................................................ 16 

Tabel 4.4 Persentase Biaya Penyimpanan Per Unit Setiap Produk ....................... 17 

Tabel 4. 5 Perhitungan EOQ Tahun 2023 Produk Daviena Skincare Glowing 

Series ..................................................................................................................... 18 

Tabel 4. 6 Perhitungan Safety Stock ..................................................................... 20 

Tabel 4. 7 ROP Tahun 2023 Produk Daviena Skincare Glowing Series ............... 20 

Tabel 4. 8 Perbandingan Pengendalian Persediaan Menggunakan Metode EOQ 

Dan Kebijakan Perusahaan ................................................................................... 22 

  



xii 

  

DAFTAR GAMBAR 

Gambar 4. 1 Kurva EOQ Daviena Skincare Glowing Series Tahun 2023 ............ 18 

Gambar 4. 2 Kurva ROP Daviena Skincare Glowing Series Tahun 2023 ............ 21 

 

  



xiii 

  

DAFTAR LAMPIRAN 

Lampiran 1 Surat Pengajuan Judul ....................................................................... 32 

Lampiran 2 Hasil Wawancara ............................................................................... 33 

Lampiran 3 Surat Observasi Penelitian ................................................................. 41 

Lampiran 4 Dokumentasi ...................................................................................... 42 

Lampiran 5 Berita Acara Bimbingan Skripsi ........................................................ 45 

Lampiran 6 Berita Acara Seminar Proposal .......................................................... 49 

Lampiran 7 Letter Of Acceptance Jurnal .............................................................. 50 

Lampiran 8 Hasil Plagiasi ..................................................................................... 51 

Lampiran 9 Jurnal Ilmiah ...................................................................................... 56 


