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Abstraksi

Penelitian ini dilatar belakangi adanya permasalahan di CV.
Wecono Asri yaitu mengalami kenaikan biaya produksi yang
menyebabkan perolehan laba kurang maksimal serta perusahaan
dalam menghitung biaya produksi belum menerapkan metode
akuntansi yang tepat sehingga sulit mengidentifikasi biaya yang
tidak efisien, untuk itu diperlukan metode yang tepat untuk
mengendalikan biaya produksinya. Tujuan dari penelitian ini
adalah untuk mengetahui bagaimana analisis perbandingan
penerapan target costing dan activity based costing dalam upaya
pengendalian biaya produksi pada CV. Wecono Asri.

Penelitian ini merupakan penelitian kuantitatif dengan
pendekatan deskriptif komparatif. Sumber data yang digunakan
adalah data primer seperti data penjualan, data biaya produksi
periode bulan Januari sampai Desember 2023 dan data sekunder
seperti informasi pesaing perusahaan serta harga jual produk
pesaing. Teknik pengumpulan data dengan cara wawancara dan
dokumentasi. Teknik analisis data digunakan dengan tahapan
menghitung biaya produksi menggunakan metode target costing
dan activity based costing yang kemudian akan diperbandingkan
hasil biaya produksi yang paling rendah.

Hasil penelitian menunjukkan bahwa penerapan activity
based costing pada CV. Wecono Asri dinilai lebih efisien dapat
mengendalikan biaya produksi jika dibandingkan perhitungan
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perusahaan sebelumnya dan perhitungan target costing,
dikarenakan menghasilkan biaya produksi yang paling rendah.
Seperti diketahui total biaya produksi yang dilakukan perusahaan
untuk produk batik tulis sebesar Rp 90.137.530, dengan metode
target costing sebesar Rp 86.161.530, dengan metode activity based
costing sebesar Rp 78.111.305. Total biaya produksi yang dilakukan
perusahaan untuk produk batik cap sebesar Rpl116.169.530,
dengan metode target costing sebesar Rp 109.988.530, dengan
metode activity based costing sebesar Rp 108.511.278.

Kata Kunci : Target Costing, Activity Based Costing, dan
Pengendalian Biaya Produksi
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Abstract

This research is motivated by issues faced by CV. Wecono
Asri, specifically the increase in production costs, which has
resulted in less-than-optimal profits. Additionally, the company
has not yet applied the appropriate accounting method in
calculating production costs, making it difficult to identify
inefficient costs. Therefore, a proper method is needed to control
production costs effectively. The objective of this research is to
analyze the comparative application of target costing and activity-
based costing in the effort to control production costs at CV.
Wecono Asri.

This research is quantitative in nature, using a descriptive
comparative approach. The data sources utilized include primary
data, such as sales data and production cost data from January to
December 2023, and secondary data, such as competitor
information and competitor product prices. Data collection
techniques involved interviews and documentation. The data
analysis technique used involves calculating production costs
using both the target costing and activity-based costing methods,
which are then compared to determine the lowest production
costs.

The results of the research indicate that the application of
activity-based costing at CV. Wecono Asri is more efficient in
controlling production costs compared to the company's previous
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calculations and the target costing method, as it results in the
lowest production costs. It is known that the total production cost
for hand-drawn batik products calculated by the company
amounts to IDR 90,137,530, with the target costing method
resulting in IDR 86,161,530, and the activity-based costing method
resulting in IDR 78,111,305. The total production cost for stamped
batik products calculated by the company amounts to IDR
116,169,530, with the target costing method resulting in IDR
109,988,530, and the activity-based costing method resulting in
IDR 108,511,278.

Keywords : Target Costing, Activity-Based Costing, and
Production Cost Control
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