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Betapa pentingnya menaruh perhatian yang lebih serius terhadap pegawai
melalui pengembangan karir, motivasi kerja dan kompetensi kerja, agar dapat
mewujudkan kinerja yang efektif, efisien, bersih dan profesional serta produktif.
Untuk itulah, kiranya perlu merumuskan secara rinci dan terpadu usaha-usaha
yang harus dilakukan untuk mencapai kinerja pegawai yang optimal dimasa
pandemic covid-19 ini. Penelitian ini bertujuan: (1) Menganalisis pengembangan
karir, motivasi kerja, dan kompetensi kerja secara simultan berpengaruh terhadap
kinerja pegawai dimasa pandemi covid-19 (2) Menganalisis pengembangan karir
secara parsial berpengaruh terhadap kinerja pegawai dimasa pandemi covid-19
(3) Menganalisis motivasi kerja secara parsial berpengaruh terhadap kinerja
pegawai (4) Menganalisis kompetensi kerja secara parsial berpengaruh terhadap
kinerja pegawai dimasa pandemi covid-19 (5) Menganalisis variabel
pengembangan karir, motivasi kerja, dan kompetensi kerja manakah yang paling
berpengaruh dominan terhadap kinerja pegawai dimasa pandemi covid-19.

Penelitian ini menggunakan metode analisis kuantitatif yaitu analisis
terhadap data yang telah diberi skor sesuai dengan skala pengukuran yang telah
ditetapkan dengan menggunakan formula-formula statistik. Analisis yang
digunakan terhadap data yang berwujud angka-angka. Populasi dalam penelitian
ini sebanyak 150 pegawai, sedangkan sampel penelitian ini adalah 60 pegawai.
Sedangkan uji kualitas menggunakan (1) uji validitas, (2) uji reabilitas. (3) Uji
asumsi klasik (4) Analisis regresi berganda, dan (5) Pengujian hipotesis, (6)
Analisis Koefisien Determinasi (R2).

Hasil penelitian menunjukkan bahwa: (1) Pengembangan karir, motivasi
kerja, dan kompetensi kerja secara simultan mempunyai pengaruh yang signifikan
terhadap kinerja pegawai di masa pandemi covid-19. (2) Pengembangan karir
secara parsial mempunyai pengaruh yang signifikan terhadap kinerja pegawai di
masa pandemi covid-19. (3) Motivasi kerja secara parsial mempunyai pengaruh
yang signifikan terhadap kinerja pegawai di masa pandemi covid-19. (4)
Kompetensi kerja secara parsial mempunyai pengaruh yang signifikan terhadap
kinerja pegawai di masa pandemi covid-19. (5) Kompetensi kerja mempunyai
pengaruh yang paling dominan terhadap kinerja pegawai di masa pandemi covid-
19.

Kata Kunci: Pengembangan karir, motivasi kerja, kompetensi kerja, dan kinerja
pegawai.
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How important it is to pay more serious attention to employees through
career development, work motivation and work competence, in order to realize
effective, efficient, clean and professional and productive performance. For this
reason, it is necessary to formulate in detail and in an integrated manner the
efforts that must be made to achieve optimal employee performance during this
COVID-19 pandemic. This study aims to: (1) analyze career development, work
motivation, and work competence simultaneously affect employee performance
during the covid-19 pandemic (2) analyze partially influence career development
on employee performance during the covid-19 pandemic (3) analyze motivation
work partially affects employee performance (4) Analyzes work competencies
partially affects employee performance during the covid-19 pandemic (5)
Analyzes which career development variables, work motivation, and work
competencies have the most dominant influence on employee performance during
the covid-19 pandemic 19.

This study uses quantitative analysis methods, namely the analysis of data
that has been scored according to a predetermined measurement scale using
statistical formulas. The analysis used on data in the form of numbers. The
population in this study were 150 employees, while the sample of this study was
60 employees. While the quality test uses (1) validity test, (2) reliability test. (3)
Classical assumption test (4) Multiple regression analysis, and (5) Hypothesis
testing, (6) Coefficient of Determination Analysis (R2).

The results of the study show that: (1) Career development, work
motivation, and work competence simultaneously have a significant influence on
employee performance during the covid-19 pandemic. (2) Partial career
development has a significant influence on employee performance during the
covid-19 pandemic. (3) Work motivation partially has a significant influence on
employee performance during the covid-19 pandemic. (4) Work competence
partially has a significant influence on employee performance during the covid-19
pandemic. (5) Work competence has the most dominant influence on employee
performance during the COVID-19 pandemic.

Keywords: Career development, work motivation, work competence, and
employee performance.
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